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ARGYLL & BUTE THIRD SECTOR INTERFACE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

;;l)lzeo'l‘rustem are pleased to present their report, together with the financial statements for the year ended 31 March

The core of our business, and its impact, has been significant this year, as we have continued to directly support third
sector organisations - charities, social enterprises and community groups. We have also continued to represent Argyll ]
and Bute's third sector at national and local levels, including through the TSI Scotland national network where the 32 ';
:TSIS across Scotland join together to influence national policy and practice affecting third sector organisations and ‘
Interests. We have also been strong advocates for third sector interests with our statutory partners in Argyll and Bute, :
including through the local Community Planning Partnership (CPP) and Argyll and Bute Health and Social Care l

Partnership (HSCP).

Our financial statements have been prepared in accordance with the accounting policies set out in note 1 to the accounts

and c.xzmply with the charity's Articles of Association, the Charities and Trustee Investment (Scotland) Act 2005, the
Chantle§ Accounts (Scotland) Regulations 2006 (as amended), the Companies Act 2006 and Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland.

Our Mission

'I‘q be a self- sustaining social enterprise which is the 'go to' organisation for the third sector, volunteers and i
actions; to be influential and engaged across a wide range of strategic partnerships; to act as a knowledge hub and
training provider and a key player in leading and developing business development and awareness; an effective
contributor to the economic, environmental and social health of Argyll & Bute'. :

OBJECTIVES AND ACTIVITIES
On 1st October 2018, grant conditions changed for TSIs across Scotland, defining 4 distinct areas of

Knowledge
To be a central source of knowledge about: |
- The Third Sector locally;

- Local and National policy and how it might affect local Third Sector (TS), comn
How Third Sector can contribute to those agendas. A vl e e

Voice
Ensuring a strong Third Sector voice at strategic level within local planning str

Capacity

Developing the capacity of volunteering, community groups, volu
positive change. CETSNE e

Connect

authority level), including through partn
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ARGYLL & BUTE THIRD SECTOR INTERFACE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

Reserves are held by the organisation for the following purposes:
g To ensure that the charity can continue to provide a stable and high-quality service to those who need it;
5 To provide working capital when funding is paid in arrears;

= To meet unexpected costs such as staff cover as a result of illness, maternity leave and paternity leave, and
legal costs for defending the charity's interests;

= To replace equipment as it wears out;

- To meet contractual liabilities if the organisation has to close. This includes redundancy pay, amounts due
to creditors and commitments under leases.

From time to time funding has certain restrictions, which means that by law it must be held in a restricted reserve until
it is spent in line with the funding agreement or contract. Over this last year we have therefore held levels of restricted
reserves and it is important to be clear that these funds can only be expended according to the agreement with funders;
we do not therefore have access or availability for expenditure of our choosing.

Following designation of funds to support the core programme, as outlined above, Argyll and Bute TSI has reserves of
£165,078 (2019: £112,935) available to cover any costs involved in the TSI continuing and completing projects and
making statutory redundancy payments to staff should funding be withdrawn.

KEY RISKS FACING THE CHARITY
The Trustees consider the following to be the key risks facing the charity, and noted the related mitigating actions taken
to address these:

Risk Mitigation

Level of grant funding from Scottish Representation of the Argyll and Bute case with, and

Government to support core programme is reduced. through, key stakeholders, focusing on challenges of
rural and remote rural areas.

Increasing dependency on an annual core grant (as a | Growth of “interface” related services in Argyll and Bute |
result of withdrawal from service provision) makes | and consideration of growth opportunities outside of
recruitment and retention of high-quality team members | Argyll and Bute.

very difficult.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Argyll & Bute Third Sector Interface is a registered charity and a company limited by guara
subsidiary undertakings. The organisation is subject to its governing document; the Articles of As
Articles of Association for the TSI were agreed at our Annual General Meeting (AGM) in March 2019. il
The Key Management personnel of the charity are considered to be the Tnlmes, the
Development Manager. The level of remuneration of key management
charity's Trustees have overall ownership of governance and strategy i.e. the dum
management and decision-making are delegated to the Chief Executive Oﬁw, 1
Trustees as the A&BTSI Board, and also more mfonnalmeetmgswrththﬁ

The Board is elected at our Annual General Meeting and any app
with our written constitution.

There is an induction process for all Trustees,

of the organisation, and to declaring any ir
expectedtoacoeptandabldebyeww

The TSI has no subsidiary
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REPORT OF THE INDEPENDENT AUDITOR TO THE TRUSTEES AND MEMBERS
ARGYLL & BUTE THIRD SECTOR INTERFACE

Shion e for the year
WehaveaudiwdmcﬁnaucidsmtememdArgyll&Bchhdee?mrm@pe(me char@lemlpﬁ;!;) e
ended 31 March 2020 which comprise the Statement of Financial Aot}v:t'lm. the Balanee Sheet,r s M,.

Statement and notes to the financial statements, including a summary of significant aocount.mg polic mwaw__
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting

Standards, including FRS 102 "The Financial Reporting Standard applicable in the UK. and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements: 3 i

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2020 and of Q;qx 5
income and expenditure, for the year then ended; ) J X

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; .
and . 3 o .

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and

Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006 (as amended).

Basis for opinion

requirements that are relevant

and the provisions available for small entities, in the circumstances set out in note 17 to the financial
have fulfilled our other ethical res

ponsibilities in accordance with these requirements. We believe that
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) re
you where: =

&

the trustees' use of the going concern basis of accounting in the preparation of the financial
appropriate; or B

the financial statements any identified material un
significant doubt about the charitable company's ability to continue to adopt the go
accounting for a period of at least twelve months from the date when the financial stat
issue.

Emphasis of matter
We draw your attention to note 1 in the financial statements and the
ongoing economic uncertainty related to the Coronavirus
of the company. Note 1 details how the Trustees

preparation of the financial statements, Our opinion i

Other information
The trustees are responsible for the other information. The other ir

1

annual report, other than the financial statements and our Report o

Our opinion on the financial statements does not cover the
explicitlyslmedinommport,wedonotexpressmy
o rhor el Conpnil g
In connection with our audit of the statements
s0, consider whether the other i
obtained udi
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REPORT OF THE INDEPENDENT AUDITOR TO THE TRUSTEES AND MEMBERS OF
ARGYLL & BUTE THIRD SECTOR INTERFACE

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit: 3

= the information given in the Directors’ Report, prepared for the purposes of company law and mcludofl |
within the Report of the Trustees, for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

- the Directors’ Report, included within the Report of the Trustees, has been prepared in accordance with

applicable legal requirements.

Matter.s on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course

of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to
report to you if; in our opinion:

- adequate and proper accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime to take advantage of the small companies exemption in preparing the Directors' Report included
within the Report of the Trustees and from the requirement to prepare a Strategic Report.

Responsibilities of trustees
As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors of the

charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have

no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that include our

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Fina
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report o

Independent Auditors.

Use of our report ;
This report is made solely to the charitable company's members, as a body, in accordance

the Companies Act 2006, and to the charitable company's trustees, as a body, in &
Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of
Regulations 2006. Our audit work has been undertaken so that we might state to
trustees those matters we are required to state to them in an auditor's report
extent permitted by law, we do not accept or assume responsibility to anyc

charitable company's members and trustees as a body, for our audit work,

formed.
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ARGYLL & BUTE THIRD SECTOR INTERFACE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

1.

 disclosed.

ACCOUNTING POLICIES

Basis of preparing the financial statements :
The financial statements of the charity, which is a public benefit entity under FRS 102, have been p

accordance with the Charities SORP (FRS 102) 'Acoountmg and chortmg by Charities:
Recommended Practice applicable to charities preparing their accounts in accordance with the
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (eﬁ‘ectlvc i
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Ireland' and the Charities and Trustee Investment (Scotland) Act 2005.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
relevant accounting policy notes. -

The financial statements are presented in Sterling (£). i

. ‘%g_\w

Going concern
Due to the ongoing Coronavirus pandemic, the Trustees and Key Management Personnel have assessed ﬂn

potential future of Argyll & Bute Third Sector Interface and whether it can continue as a going % Ae5 A

budget for 2020/21 has been prepared to include all approved funding in place for the next year and deem -
to be adequate reserves to cover 12 months of costs in the unlikely event that committed funding is notremm.

The Trustees are satisfied there remains sufficient liquidity during the going concern assessment period.

The Trustees have also recognised strong performance throughout the Coronavirus pandemic, in wi
additional grant income has been received and costs have reduced.

After assessing all potential impacts and future commitments, the Trustees have a reaso
the charity has adequate resources and reserves to continue in operational existence for the
Funding has also been secured from the main funder, Scottish Government on an indicative b:
2022. The charity therefore continues to adopt the going concern basis in preparing its financi

despite the uncertainty caused by the ongoing pandemic.

Legal status of the charity
The Charity is a company limited by guarantee, registered in Scotland. The members
Trustees named on page 4. In the event of the Charity being wound up, the liability in r

limited to £1 per member of the Charity.
Provisions

Provisions are recognised when the company has a legal or constructive
result of a past event, it 1s probable that the company will be reqnned to

to settle the obligation at the reporting date

Judgements
The charity considers on an annual basis the Judgements that are

accounting policies that would have the most si
statements. The Trustees GODSldGl' therq are no
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ARGYLL & BUTE THIRD SECTOR INTERFACE

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2020

1.

' Employee benefits
required to be recognised as part of the cost

ACCOUNTING POLICIES - continued

Fund accounting
Unmm&edﬁm&eanbeusedmmoﬂmcemmmechmﬁbleobjmaﬂnmof

Unrestricted funds include designated funds where the trustees, at their discretion, have
specific purposes.

Restricted funds can only be used for particular restricted purposes within the objects of
Restrictions arise when specified by the donor or when funds are raised for particular restricted purp

Further explanation of the nature and purpose of each fund is included in the notes to the financial sta

Financial instruments
The charity only enters into basic financial instruments transactions that result in the reoognmm. )
assets and liabilities like trade and other accounts receivable and payable. i

Debt instruments like other accounts receivable and payable are initially measured at present vahn

payments and subsequently at amortised cost using the effective interest method. Debt instrume
payable or receivable within one year, typically trade debtors and trade creditors, are mm'ed,
subsequently, at the undiscounted amount of cash or other consideration expected to be paid or

Financial assets measured at cost and amortised costareasmsedattheendofewl; ept
evidence of impairment and if found, an impairment loss is recognised in profit or loss.

Financial liabilities are derecognised when the liability is extinguished, that is when the co
discharged, cancelled or expires. :

Cash at bank and cash in hand includes cash and short term highly liquid i
three months or less from the date of acquisition or opening of the deposlt

Operating leases
Rentals payable under operating leases are charged to the Statement o
over the term of the lease.

Pensions ;
The charitable company operates a defined contribution scheme fo
payable to the charitable company's pension scheme are charge
period to which they relate.

The cost of short-term employee benefits
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ARGYLL & BUTE THIRD SECTOR INTERFACE

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2020

15.

awareness of support across Argyll & Bute ¢

MOVEMENT IN FUNDS - continued

The nature and purpose of the various unrestricted funds are as follows:
The unrestricted funds are available to be spent for any purposes of the charity.
The trustees have designated funds as follows:

The fixed assets fund represents the amount tied up in the assets. :
» i
The Business Plan funds represents amounts set aside to support the business plan for 2020/21.

Transfers between funds T

Transfers to restricted funds - in the current year, it has been noted that restricted incom
was recognised as general funds therefore a transfer from the general funds has been shown
this. In the comparative year, an overspend has been noted on these funds therefore a transfer
funds has been shown in order to meet the shortfall 3

The nature and purpose of the various restricted funds are as follows:

SDS Choices - An awareness raising and information service to rural and
available options of Self Directed support, which recruits volunteers, and ¢
capacity. This project ended in 2018/19 and amounts of £1,676 were returned to the fi
onﬂmeproject.'l’hishasbeenrecogtﬁsedindirectexpenm. »:

lﬂﬂﬂVoiceu-Toprovidearangeofsupport,linkedtooommnﬁty ne
remote and rural communities, local activities and opportunities for social
community transport to connect people and communities to social activities
to be involved in the planning of services.

Gerriactivity - Project supporting older people across
activities to increase social interactions and build frien
£679 relating to this project were returned to the funder due
recognised in direct expenses.

ADP Papa - Contract with Alcohol & Drugs
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